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Parents, carers and families are an integral part of the Positive Living Skills Initiative. 
 

The Positive Living Skills program is a universal and practical program designed specifically for children from 
Preschool to Year 6, and the principles and positive effects of the learning experiences can reach teachers, school 
staff, parents, families and wider communities. 
 
The goal is to prevent problems before they develop, by implementing a positive life skills program from an early 
age.  The Positive Living Skills program assists to create habitual positive, healthy supportive behaviours by guiding 
children to learn to understand and self–direct their own thinking processes, emotions, actions, responses and 
outcomes, and build effective self-management and social skills. 
 
Problems and challenges are built into life and help provide us with the essential contrast of experiences in life 
offering both tests and the opportunity to achieve fulfilment. 
 
When children develop effective problem-solving, negotiation and conflict resolution skills they will feel more 
capable, build more effective relationships and build their ability to tackle the inevitable demands of school and 
home life. 
 

As children build their skills for making effective decisions and positive choices they enhance their self-esteem, 
become more effective learners, and have the opportunity to move toward their potential in life, building a strong 
foundation to manage the challenges they will face as they get older. 
 
Every person can benefit from continuing to develop their problem-solving skills and abilities, and their creative and 
critical thinking skills. 

The concept of solutions links closely with the concept of CHOICE in the Positive Living Skills program as together 
they explore empowerment in decision making and the link between thoughts and responses and actions and 
outcomes. 
_____________________________________________________________________________________________ 

 

Definitions: For the purposes of the Positive Living Skills program: 
 

A Solution is   A way to solve a problem, and there is always more than one possible solution. 
 

A problem is   Any question or matter involving doubt uncertainty or difficulty. 
 

Problem Solving is  The process of finding a solution to a difficult or complex issues. 
 

A challenge is   A problem or situation that tests your abilities.  
 

Negotiation is   A way for two or more people to work towards a common understanding or agreement. 
 

 
We are all constantly making decisions and solving problems every day, from simple choices to complex issues. 
 

Interpersonal relationships, organisations and communities rely on the implementation of effective, collaborative 
and positive strategies for problem solving, so they can thrive and grow. 
 

Problem solving is a fundamental part of our functioning as human beings, and involves a mental process of 
discovering, analysing and solving problems with the goal to overcome barriers or obstacles to achieve goals.  
Many people find it extremely challenging to make decisions , and can either put them off by endlessly searching for 
more information or looking to others to decide for them. Others might toss a coin, or when they’ve made a decision 
spend a long time second-guessing themselves or feeling anxious about making the wrong choice. 
 
Problem solving strategies generally involve steps that include identifying the problem, defining it, considering 
options, evaluating options, choosing a way forward, formulating a strategy, implementing that strategy and then 
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evaluating and monitoring the outcomes and results. For the purposes of the Positive Living Skills program we have 
identified 5 stages of Problem Solving, presented and explored within the POWER acronym: 
 

P is for   Problem. What is the Problem. Clearly state the issue to be resolved. 

O is for   Options. What are the Options? What choices are there? What could be done? What could I do? 

W is for  Weigh them up. What is positive about each option or otherwise? What are the likely outcomes? 

E is for   Execute. What will I DO? What action can I take?  

R is for   Review. What was the outcome? How well did the solution solve the problem? What else could I do?  
 

Responsible decision-making is a core component of Social and Emotional learning and effective problem solving 
relies on a level of awareness of self and others and the ability to self-manage and maintain positive relationships 
with others. 
 

The Positive Living Skills Program mentor Dr. Terry Orlick calls it ‘Do-ciding’, 
when you make a decision AND you take positive action toward youR goal as a 
result. 
 

As Tony Robbins says in his bestseller, ‘Awaken the Giant Within’, making 
decisions is the pathway to power, and the way to make more effective decisions 
is to make more decisions! As long as you are learning from the decisions you 
are making you can let go of your fear of failure. Mistakes are how we learn. 
Keep making mistakes - just make different ones! 
 

Negotiation occurs in organisations, among nations and in relationships within 
groups and teams, between couples, within families, in parenting, at School and 
in every aspect of everyday life. Successful informal negotiation generally 
involves both parties stating their case and being heard, deciding on mutual 
goals, brainstorming and reviewing options, and agreeing on a way forward that preferably meets to some extent, 
each of their goals. Hence the term win-win. 
 
 

Here are some ideas for applying the concepts Solutions at home:  
 

• Encourage open communication when problems arise.  Support children to build their skills in describing 
problems out loud and clarify back so that they are confident that you have understood the situation 

• Brainstorm solutions with your child, emphasising that you are only brainstorming and that means all solutions 
are being considered at this point (even far-fetched ones). This will support them to build their creative thinking 
skills and then together you can eliminate any that are not at all feasible. Sometimes great out of the box and 
successful solutions are identified this way.  

• Work through the pros and cons of their solution ideas identifying the potential and positive and negative 
consequences for each potential solution and then encourage your child to choose a solution and to give it a go 
and see what happens. 

• When you encounter behavioural issues try a problem-solving approach. E.g., You haven’t been completing your 
homework lately, let’s problem-solve this together.  Ask them what seems to be getting in the way? Help them 
to see that this is a choice they are making and work through the outcomes associated with each choice. Let 
them know that you want to support them to meet their responsibilities and work through some solutions with 
them. Consider some potential negotiations in this example that might support both your perspectives. 

• If your child has forgotten to do something, ask them ‘How did this get missed?  What got in the way? What can 
you do to ensure this doesn’t happen again? Encourage your child to brainstorm some solutions. 

• When children make decisions, e.g., they decided to spend all their birthday money on one item and still want 
other things, work through this outcome with them without solving it. They will have to wait for the other. 
Discuss with them ways they could have made a different choice for next time.   

• Encourage your child to play games, puzzles that will inspire creative and critical thinking skills and encourage 
them to stretch their minds. 

• Be honest and open when you are making family decisions and share some of your decision-making outcomes 
which may not have been so good for you letting them know that you make mistakes too.  

• For more information about the Positive Living Skills program,  and to access free resources from the Positive Living 
Skills family link, visit www.positivelivingskills.com.au 

http://www.positivelivingskills.com.au/

