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Parents, carers and families are an integral part of the Positive Living Skills Initiative. 
 

The Positive Living Skills program is a universal and practical program designed specifically for children from 
Preschool to Year 6, and the principles and positive effects of the learning experiences can reach teachers, school 
staff, parents, families and wider communities. 
 
The goal is to prevent problems before they develop, by implementing a positive life skills program from an early 
age.  The Positive Living Skills program assists to create habitual positive, healthy supportive behaviours by guiding 
children to learn to understand and self–direct their own thinking processes, emotions, actions, responses and 
outcomes, and build effective self-management and social skills. 
 

The concept of leadership prepares children to consider what their potential might be and how they could take 
steps to move toward it in a way that is good for them, good for others, and good for the greater good. 
 

When we understand that we have a choice when it comes to what we will focus on from moment to moment, and 
we have the ability to appreciate the good within us, within others, and around us, and we have skills to 
communicate, show empathy and kindness, relax, work effectively with others, connect to the present moment and 
find positive outcomes to problems that benefit others and ourselves, we can then apply self-leadership skills within 
our daily lives. 
 
When we begin to recognise that we have the capability and the opportunity to choose our own direction, and take 
responsibility for our own thoughts, feelings, actions and choices, we are beginning to ‘Drive our Own Bus’ in our 
lives.   We are displaying and implementing our leadership abilities when we respect ourselves and others, and we 
find ways to encourage and support ourselves and others, while striving for our potential and achieving outcomes. 
 

The Unit of Leadership is focused predominantly on the concept of developing skills for effective self-leadership 
or personal leadership, before then considering how we can use those skills abilities and traits to effectively lead 
others. 
 

 

Definitions: For the purposes of the Positive Living Skills program: 
 

Leadership is   Setting the example in my thoughts, words and actions for others to follow, and influencing 
   myself and others toward positive outcomes. 
 

Self-Leadership is  Choosing thoughts, words and actions that I know will help me to move toward positive goals. 
 

A Growth Mindset is  An understanding that talent and abilities can be developed through effort 

______________________________________________________________________________________ 
 
Leadership is a highly sought after and highly valued commodity in our world, and it is a topic we are more captivated 
with than ever before as people continue to ask themselves and others what makes a good leader, or how can we 
be more effective leaders. 
 
Leadership can be described as ‘A process of social influence in which a person can enlist the aid and support of others 
in the accomplishment of a common task’, (Chemers, 1997).  
 
Traditional leadership is the process of influencing the behaviour of others toward the achievement of individual and 
group performance goals. 
 
For the purpose of this program, we see leadership as modelling the standard of thinking and behaviour for others 
to follow and we focus on Self-Leadership. 
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Self-leadership 
Self-leadership is a process that occurs within an individual, 
involving "leading oneself" in thoughts and behaviours.  It 
involves self-observation, setting own goals, management of own 
behaviour and finding self- rewards in tasks performed. Mental 
self-leadership techniques involve the examination and 
alteration of self-dialogue, beliefs and assumptions, mental 
imagery, and thought patterns or thinking habits.  
 

Self-leaders are constantly developing their Self-awareness, Self-
confidence and Self-efficacy. 

• Self-awareness is about knowing your intentions and 
values, as well as knowing what can ‘push your buttons’ and trigger you. 

• Self-confidence comes from knowing your strengths and abilities. As we take actions and develop skills, we 
become more confident. 

• Self-efficacy is the belief that whatever comes our way, we can handle it. With self-efficacy we can be 
creative and innovative. 

Self-leadership is about taking responsibility or ownership and being accountable to commitments made. 
Thus, Self-leaders have the capacity to become great leaders, entrepreneurs or employees, and they are effective 
team players. 
 

Within the Positive Living Skills concepts and philosophies, learning experiences encourage students to develop and 
model a range of leadership qualities including integrity, self-belief, accountability, responsibility, above the line 
thinking, a growth mindset, initiative, a people focus, optimism, and hope.  
 

When you are an effective self-leader, then you are ready to lead others. Leaders model the way for others to 
follow, influencing them in positive ways and inspiring positive action. We can all learn to stand like a leader, 
communicate like a leader and be kind, empathetic, assertive and empowered. 
 

 
 

Here are some ideas on how the concept of Leadership can be applied at home:  
 

• As parents and caregivers, we all play a leadership role with the children in our lives. Everything we do and say is 
setting an example all the time for children to follow. Setting a positive example in your words and actions shows 
them the way. Expressing kindness to yourself and others, apologising when you have behaved poorly, keeping 
your word 

• You are human and you will make mistakes. Being honest with children at these times show them your humanity 
and shows them that they will also make mistakes and how to manage them.     

• Empower your children to make choices for themselves (within your parental guidelines) allowing them to make 
mistakes occasionally and then encourage them to work out solutions to the problem and build a better strategy.  

• Support your children to be independent.  Leaders find motivation within themselves. Rather than helping your 
child with everything offer limited assistance.  For example, let your children make their own breakfast and clean 
their own rooms.   This will help them to take initiative.  Leaders are organised and forward thinking and 
developing these skills at home will give your child a great start in life. 

• Help identify children’s interests and encourage their participation in group activities as they will learn valuable 
lessons about teamwork through these activities. 

• Encourage your child to handle failure/loss or hardship gracefully as this is how they gain strength and build 
momentum and resilience.  Explain that someone has to lose every time and it is how we respond when things 
don’t go our way that determines our strength of character.  Encourage your child to learn from their loss and 
apply that knowledge to their next attempt. The important thing is to keep trying. 

• Children need to believe in themselves and to develop the self-confidence required to become successful leaders, 
be aware when letting your child know how proud you are of them of not gushing too much and painting your 
child as a superstar when it isn’t true. Reward and praise personal best efforts 

• Help children to develop their physiology. When we stand up tall, tilt our chins up, pull our shoulders back and 
breathe deeply, we are standing like a leader, and this body language sends a message of confidence to self and 
others. When communicating encourage children to maintain some eye contact as well.  

 

For more information about the Positive Living Skills program,  and to access free resources from the Positive Living Skills 
family link, visit www.positivelivingskills.com.au 

http://www.positivelivingskills.com.au/

